
automotive and electronics industries have not made sufficient infra-
structure investments to capture the benefits from interoperability.

And why that finding may hold true for most U.S. industries,
hosiery industry executives recently contacted by Legwear say the
first bits and bytes of information already are being encrypted
toward ideal supply chain integration.

Kentucky Derby is one firm in the hosiery industry which has
placed itself on the information highway to interoperability.

Doug Sampley, corporate director of information systems at
Kentucky Derby, says his company is taking existing data and using
web-based applications to display the data in formats that are easier
for employees to use. (He cited an example as open orders to ship
and orders that it does not have enough finished inventory to ship). 

“We are also transmitting many of our EDI transactions via
the internet,” says Sample. “Finally we are communicating with
many of our suppliers PO information via a web site. Our suppliers
then communicate back Po status, projected delivery dates and
tracking information for containers of socks. We also use a central-
ized web-browser-based application to allow our sock design group
to communicate graphical and technical information concerning
socks under development.”

Like Moretz, Kentucky Derby and others, Southern Hosiery Mills
Inc. has also begun using the internet to interface with its customers.

Peter Menzes, sales manager with Southern Hosiery Mills, says
his company currently is relying on the internet to generate bar-
coded stickers for shipping and packaging for one of its clients.

Menzes said that changing from traditional practices to inter-
net-based technology sometimes can be “painful in the beginning.”

Equipment, sometimes purchased with considerable invest-
ment, that companies once depended on often is made obsolete
with the new technology. Menzes says the internet-based sticker
process that evolved through a request of the client has idled two
Zebra printing machines that previously had produced the stickers.

Menzes says the advantages offered by the internet-based gen-
erated stickers others a plethora of advantages to the client.
Whereas before the information was enclosed in the product cas-
ing, the client had to open the case, retrieve the information and
then manually enter the product data into the system. A simple
scan now retrieves the data from the bar code on the outside of the
package and then automatically entered into the client’s system.

The convenience that the technology offers Southern Hosiery’s
client saves “a load of time” which saves money – and that makes
the client happy.

That type of client satisfaction is an integral part of today’s
manufacturer and retailer relationship, says Menzes. “They say
jump and we say how high,” he says.

Kentucky Derby’s Sampley cites those same advantages and
others in utilizing internet-based technology to interface with dif-
ferent departments within the company as well as other compo-
nents in its supply chain.

“Our employees are able to use the data displayed in web-based
applications much easier and faster versus reports and traditional
screen applications,” Sampley said. “ We save money because we are

able to react faster to the data we already have versus waiting for a
report or manually accessing the data and creating a report in Excel.

“We have reduced cost of sending and receiving EDI transac-
tions. We communicate with our suppliers via the web applications
and save money on reduced errors, improved on time delivery and
reduced long-distance telephone costs. We also have a central place
to view all information related to supplier POs versus having to
send emails or call to get information on PO status.

“The sock design group is able to share information easier and
faster by posting all information on new sock designs in one place
(web application). Also, all groups working on sock design (design
group and contractors/suppliers), are able to work from the same
information, which reduces errors and time spent answering questions.
The web posting of information such as sock designs or container
tracking is of particular importance as you work in a global environ-
ment where each group may be working on different schedules. The
web application information is available 24 hours a day for reference
versus waiting for a phone call back or an email response to questions.”

While manufacturers such as Kentucky Derby have already begun
integrating the internet into the supply chain processes, many have not.

NIST's purpose in commissioning the study was to determine
if there was evidence of market failures in the creation of the criti-
cal infrastructures required to create effective integration. The study
concludes that companies have made much less progress in improv-
ing the efficiency of routine and exceptional communications
between their facilities and those of their suppliers and customers.
A lack of universally accepted and implemented standards for the
format and syntax of messages that flow between supply chain part-
ners reduces the potential for inventory and expense savings, as well
as leading to duplication of effort, maintenance of redundant sys-
tems, and investment in non-ideal information processes.

So why do some manufacturers find themselves behind the curve?
According to an article in last month’s InformationWeek, one

reason is that creating a standards-based supply-chain architecture
isn’t so simple. The article cites one electronics firm that spent weeks
and months creating each partner interface in the supply chain.

While the cost of creating those interfaces has come down, it
still can prove prohibitive for smaller companies. Creating a single
interface runs anywhere between $5,000 and $10,000, according to
RosettaNet – a 500-member consortium that has developed about
90 partner-interface processes to facilitate the exchange of materi-
als, financial transactions and information.

According the NIST study data, integration will reduce costs.
The study estimated that a manufacturer shipping $30 million

in goods annually would incur about $400,000 in supply-chain-
related costs. But a supplier that has deployed an ideal integration
strategy, in which data is entered once and then available to any
system on the network old spend only $150,000,

As Southern Hosiery’s Menzes has found, implementing inter-
net technology can reduce costs – not only the supplier’s cost but
the his customers’ costs as well.

Reduced costs? Satisfied customers?
Sounds rather ideal.
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The hosiery industry may be divided on imports of socks from
China and other Asian countries, but not in Fort Payne, Alabama.

In a town of 13,000 that has 6,200 people employed in hosiery
companies, there is unanimous determination to fight the rising
tide of socks from China. Charles Cole, president of Alabama
Footwear Inc. in Fort Payne and past chairman of The Hosiery
Association, has led the efforts to get the Bush administration to
put controls on the flood of socks.

Recently, the Associated Press focused on Fort Payne after the
THA’s Domestic Manufacturers Committee which filed a request
with the U.S. Department of Commerce calling on quotas to limit
the growth of Chinese imports. The people of Fort Payne are run-
ning scared, the article concluded.

Fort Payne is home to 95 hosiery mills. The town proclaims
itself as “the Sock Capitol of the World.” The industry there ships
14 million dozens of socks each week.

Cole says that employment fell by 12 percent over the past year
as mills go out of business or modernize with more technologies. 

U.S. companies – large hosiery manufacturers, retailers, and dis-

tributors – imported 264 million pairs of socks from China in
2003 and the wholesale price of those goods dropped 50 percent
during the same period. 

At the same time, according to the domestic manufacturers, U.S.
socks production declined from 2.5 billion pairs in 2001 to 1.9 bil-
lion pairs two years later. An estimated 40 percent of these goods
were made in Fort Payne. 

With imports quotas on WTO countries scheduled to expire on
Dec. 31 of this year, there is real fear in Fort Payne the socks indus-
try there could be on the verge of shutting down. 

Bob Thomas, a manager with Prewett Mills, said Fort Payne’s
industry could be swamped with Chinese-made goods. With 2,200
employees, Prewett is the town’s biggest employer. Thomas knows
imports will continue, but he believes a gradual phase-out of quotas
will give the industry time to adjust. In the meantime, THA leaders
are trying to figure out how to hold the industry association together
in face of strong feelings on both sides of the issue. Faced with angry
responses from large manufacturers, THA sent an email insisting the
petition was filed by the Domestic Committee – not THA. 
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Staying Ahead of the Information CurveFort Payne Fears Worst With Chinese Imports

York Joins HTC Staff

Linda H. York has returned to the hosiery industry and
is the administrative assistant to Hosiery Technology
Center Director Dan St. Louis.

Ms. York served as assistant director of the Carolina
Hosiery Assn. ( previously CVHA) while employed at
Inform Inc. More recently she has been employed with a
Hickory-based travel agency.

During her career at Inform, she planned special
events, staffed committee meeting, and coordinated edu-
cational programs, including the scholarship fund. She
also wrote news releases and assisted in marketing.

“We are happy to have Linda York in our operations,”
St. Louis said. “Her experience is going to be especially
helpful as we expand our services.”

Linda York
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