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HOSIERY TECHNOLOGY CENTER.NEWS

NOTE: The January 27 Suppliers Luncheon for
Carolina hosiery industry managers featured the
“Outlook 2005” presentation by the Hosiery Technology
Center. HTC Manager Dan St. Louis and service coordi-
nator Tony Whitener outlined their predictions of trends
and opportunities for the industry.

Domestic manufacturers of durable goods--including
hosiery--no longer are driving the boat in the supply
chain, Hosiery Technology Center executives assert.

Understanding and accepting the 21st century environ-
ment will be the key to survival, they stress.

Using the trends observed at a recent MAGIC show
which draws thousands of retailers, HTC Manager Dan
St. Louis and Tony Whitener suggested the lessons for
domestic manufacturers could be described as
“Outsourcing 101.”

The 2004 MAGIC event included 383 exhibitors in a
“Sourcing Zone” featuring 

companies from 23 countries. Chinese companies
accounted for almost one-third.

“Just a couple of years ago only a handful of foreign
manufacturers were in the show with primitive displays,”
Whitener recalled. Booths are sophisticated with high-
tech features now, he added.

St. Louis notes that American brands now are openly
looking for offshore producers. They no longer hide the
fact that the products are made in other countries. 

Alexander Julian is an example of U.S. designer labels
featured in several of the “Sourcing Zone” booths. 

Going into the future, hosiery manufacturers and their
suppliers will have to understand that the old business
model is changing. The retailers expect their vendors to
know their priorities and to understand their customers.
Speed to market will be more important. So will informa-
tion technology.

Picking up on seminars at the MAGIC show, the HTC
leadership predicts the cost structure will be more diffi-
cult, with wholesale prices falling 8 to 18 percent. This

will prompt more companies to seek more products

IMPLICATIONS For Outsourcing
to Drive 2005

from low-cost sources, but importing alone
will not be the answer. “There must be added value
with the outsourced items,” St. Louis stresses.
Companies that pursue niches had better to their
homework, it was emphasized. These niche markets will
require innovative and flexible suppliers, capable of
speedy fulfillment. The need for a strong and effective
supply chain will be critical, industry leaders were told.

St. Louis insisted that a strong base of suppliers will
be critical for the survival of the hosiery industry in the
U.S. He urged mills to support domestic yarn suppliers
and develop strong partnerships with them. “If we lose
our domestic suppliers, we lose the basic ingredients of
an effective supply chain,” he said.
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