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The model for relationships between greige mills and their
vertical customers is still alive. But like the overall industry, the
model is changing.

Contract knitting has been a mainstay for the U.S. hosiery
industry. The ideal model involves costs-sharing between greige
producers and their customers. But central today to the success
of the business relationship is fast turnaround, zero tolerance for
anything less than top quality and lean manufacturing.

Dan St. Louis, manager of the Hosiery Technology Center
of North Carolina, says that greige mills that respond quickly to
samples and deliveries will be successful. “We can’t operate with
the model that existed two or three years ago,” St. Louis continues.

Legwear Trends will feature greige mills and actively promote
their role in the hosiery industry in forthcoming issues. The

45-year old hosiery publication will focus on the new opportunities
for contract knitters, working closely with the Hosiery Technology
Center.

Greige producers are entrepreneurs, most employing fewer
than 30 people. But nationally, 86 percent of all new jobs are
created by companies with fewer than 100 employees. As larger
companies seek to reduce overhead costs, contract knitting and
finishing are cost-effective options… if the contractors put forth
efforts to keep prices low and standards for quality and deliveries
high.

The hosiery industry is supported by outstanding greige mills.
Outsourcing does not have to go beyond the borders of the United
States.

Contract Knitting: Model for the Future
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BEAR CREEK HOSIERY, INC.
5� 84N Concepts - 4� 84N Haw Rivers
3 3/4� 108N KN Dials - 4� 108N LONATI 454JS

227 Wright Road
PO Drawer 519
Biscoe, NC  27209

CONTACT: Kent Maness
TEL: 910-428-2188
FAX: 910-428-2781

Specializing in Distinctive Products and Customer Service

6350 Claude Brittain Road
Hickory, NC  28602

Phone: (828) 874-2960
Fax: (828) 879-4880
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L    R

COVER STORY

Quality Greige Hosiery
We have been supplying
Quality Greige Goods to the Hosiery
Industry over 40 years. We produce a full
range of sizes from infant to 12-15. Rib
or Pattern in Men�s & Women�s Styles.

Equipment Available for Production:
� 4 1/2� 84N Lonati
� 4 1/2� 84N Lonati El
� 4� 84N Lonati Bravo
� 4� 168N Lonati Bravo
� 3 1/2� 132N Lonati Bravo
� 4� 132N Lonati Bravo

Ruppe Hosiery Inc.
P.O. Box 517
300-4 East Gold Street
Kings Mountain, NC  28086

Tel: 704-739-4537
Fax: 704-739-8150
E-Mail: ruppehosiery@carolina.rr.com

CHANGING DEMOGRAPHICS OF SHOPPERS:
Growth areas: post Baby Boomers, ethnic shoppers,
and the MTV generation. How are retailers responding
to the changes? What really is on the horizon for
department stores.

A consultant recently noted that the research dollars actually
generated $930 million in spending, roughly equivalent to the
value of the state’s apparel and textiles industry.

Say what?
The top 10 hosiery manufacturers in North Carolina generate

close to $900 million in shipments. All total, N.C. hosiery
companies ship goods each year valued at over $3 billion.

The consultant needs to revisit his research.
The legislative committee hearing the consultant’s report was

impressed. “This may be the best return on investment we’ve seen
yet,” said Sen. Joe Sam Queen of Haywood County.
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these programs are casual-fashion socks featuring ingrain yarns or
yarn combinations with stripes, patterns and specialty designs. “I
spend a fortune on samples,” Brittain notes.

In the past, L&R shipped commodity goods from January
into May. But most of that business has disappeared with the rise
of goods coming from Asia.

Like Lessard, Brittain can’t understand why the government
is allowing U.S. manufacturing to suffer because of uneven
enforcement of trade agreements. “It’s all about greed,” he asserts.

The list of manufacturers that have turned to Asia or Africa
or the Caribbean includes Neuville Industries and Ellis Hosiery
Mills, now part of the International Legwear network, Renfro
Hosiery in Mt. Airy, and Gold Toe, and, of course, Sara Lee Socks.




