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By Charlene H. Nelson

American hosiery
manufacturers are expecting
another tough year, but they say
that the predicted improvement
in the overall economy as well as
flexibility and new ways of doing
business on their part should be
the key to moderate growth in
the hosiery industry this year.

“Everyone is feeling positive
about the overall economy, and
that should improve conditions,”
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says Jeff Neuville of Neuville Industries, Inc. of
Hildebran, NC. “ But, I think it will be a slow,
gradual improvement, not a dramatic improvement
in 2004.”

Adds Arthur Lavitt of Paul Lavitt Mills of
Hickory, NC: “We are looking forward to improved
business in 2004, mainly because of new ways of
doing business, new customers and new brands,
namely Phat Farm and Steve Madden, and we have
relaunched our Super Sox brand.”

The growth is expected to be mainly in athletic
socks as more and more labor-intensive goods
move offshore and manufacturers incorporate more
foreign-made goods into their lines.

“I feel that basic white goods will be one of
the first areas attacked (by overseas competition),
but that is where the American manufacturer has
been able to modernize and make the most gains,
so I think we will continue to compete in that
arena,” says Jon Shugart of W.Y. Shugart & Sons,
Inc. of Fort Payne, AL. “If we can compete
anywhere, it will be by the guys in that arena who
have spent the money modernizing.”

“Anything that requires more hand labor that
can’t be automated will be more susceptible for
lower prices offshore because of lower labor costs,”
says Shugart.

Although Neuville Industries is sending some
of its products offshore for finishing in order to
keep costs competitive, Jeff Neuville says he feels
his company can still compete in the knitting process.

“We feel we can knit goods as competitively
as anyone in the world,” says Neuville.

As more and more manufacturers find it
necessary to do part of their production offshore
in order to keep costs competitive, some
manufacturers question whether the growth will
actually come from domestic-made goods.

“I think growth will be primarily from the
basics which currently are not domestically made,”
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says Nim Harris of Pickett Hosiery Mills, Inc. in
Burlington, NC. “ Not from domestically knit
products.”

For domestic hosiery manufacturers to
compete, they will have to continue to focus on
quality, diversity and on-time deliveries, say
manufacturers.

“We are basing our strategy on quality,
diversity, and quick and on-time deliveries,” says
Harris. “This strategy has served us well in the
past, and we believe it will continue to have
significant meaning to our customer base.”

The key to survival, says Shugart is flexibility.
“The issue I see is how we adapt to survive.

As far as the industry, there will be fewer of us
next year than there are now just as there are fewer
this year than last year. The industry will continue
to shrink and consolidate, and that might take
out some of the oversupply,” says Shugart.

“But, the key to survival is flexibility,
keeping our eyes open for new opportunities
and continuing to do better at what we do.
Flexibility in thinking, logistics and
manufacturing processes. The old way of doing
business lasted so long but it will not be the
way of doing business in the future,” he
explains. “We have to keep our eyes open for
new opportunities and continue to do better
at what we do.”

It will be important, also, to find the right
balance of production and imports for each
manufacturer.

“We are trying to find the right balance of
production we can make domestically and what we
need to purchase offshore,” explains Neuville. “ I
continue to believe the right strategy is finding
the balance between the two, and with that, is
managing inventory to provide the service our
customers expect. If you go offshore and add lead
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INDUSTRY BRIEFS

Bayer Now Dorlastan Fibers
The fibers group of Bayer Polymers LLC has announced it will operate

as a separate legal entity under the name of Dorlastan Fibers LLC. Although
separate, it will be linked to its parent company, Bayer Polymers.

Werner Nahl, president of Dorlastan Fibers LLC and head of
Global Dorlastan Marketing, says the separation and new name mark
a new direction for the fibers group.

“With this fresh beginning, our group looks forward to more
entrepreneurial approach to conducting business,” Nahl continues. “We
will continue to concentrate on our strengths and work with customers
on their specific needs.”

The Dorlastan Fibers facility in Goose Creek, SC completed its
first major expansion in 2000 and plays an integral part in helping the
business meet customer needs. The North American expansion, combined
with an expansion in Dormagen, doubled global production capacity
of Dorlastan, using the new polymerization and spinning technology.

During 2003, the fibers group introduced a new hosiery waistband
technology that made it possible to run Dorlastan directly from the
spinning supply package, virtually eliminating the rewinding process.
In addition, the group introduced the new Low-Finish Generation used
in Dorlastan deniers that enhances fiber performance and offers
important environmental benefits.

Slane Hosiery Closing Doors
Slane Hosiery Mills of High Point, NC, recently announced it

will close its doors.
The 241 production personnel were laid off in mid-January, with

final closing set for early February, it was reported.
The rising cost of materials for production and health care insurance

for employees, as well as competition from lower-priced goods from abroad
made it impossible to be profitable, Slane President Jim Hooper said.

Slane Hosiery was a landmark on the High Point scene which once
was home to scores of hosiery manufacturing companies. Harriss and
Covington Hosiery Co. Inc. and Four Star Hosiery continue to operate
in High Point.

time, that is not responding quickly to your customers, so you use
offshore production where it makes sense.”

Managing inventory and shorter lead times to cut costs will
continue to be a key issue with retailers, say manufacturers. Internet
inventory management will gain more speed as other retailers follow
suit with Wal-Mart who is requiring vendors to use AS2, a software
inventory management. Other retailers are  also requiring vendors to
use similar programs for online transactions.

“Our major customers are really in the mass, and I think their
emphasis is managing logistics and trying to find ways to efficiently
move goods from manufacturers all over the world to their stores,”
says Neuville. “And, the companies that will work with them in various
technologies will end up in the strongest positions.”

As foreign competition continues to cut manufacturer’s profits,
sock makers say they will put pressure this year on the federal government
to take measures to stem the flow of imports into the country.

“We have got to do our job better, and we have to get to the people
who make the decisions in Washington to help us, the actual taxpayers,
and not people across the globe,” says Peter Menzies of Menzies-
Southern Hosiery in Hickory, NC.

“The real issue the industry is facing is survivability because of
the uncontrolled growth of imports,” expounds Harris. “The answer
is to hit our elected officials in the voting booth that are selling our
manufacturing base to foreign countries that care nothing about the
USA, except for our money.”

Hosiery Industry Expected To See Slight Improvement This Year
continued from page 2

COVER STORY

Acme-McCrary Buys Phantom;
Holds Top Private Label Role

Acme-McCrary Corp. of Asheboro, NC, the nation’s largest producer
of women’s private label sheer hosiery, has reenforced its position with
the acquisition of Phantom USA Inc.

The acquisition was completed January 31. Assets in the purchase
included all inventory, machinery and equipment used for Phantom’s
domestic hosiery production. The purchase also included a 55,000 square-
foot warehouse and distribution facility in Liberty, NC, and assumption
of a lease for the 200,000 square-foot manufacturing facility in nearby
Siler City.

Acme-McCrary President and CEO Bill Redding released a statement
saying “This is an exciting opportunity …we look forward to the Phantom
USA operation becoming part of our company and we welcome their
employees.

Redding reported that after the acquisition, Acme-McCrary will
employ over 1,000 people and operate 900 knitting machines. “We are
committed to the USA hosiery industry and retail trading partners and
believe this acquisition will enable our company to remain competitive
and continue to be a market leader,” Redding said.

Acme-McCrary began in 1909 and has operated continuously for 95
years. Products include ladies hosiery, tights and trouser socks. The company
also produces and distributes men’s, women’s and children’s socks.

In 2000, Acme-McCrary entered into a joint venture with Wells
Hosiery Inc. to produce and distribute seamless products that include
active wear and intimate apparel.

Utilizing Santoni knitting machinery, the joint venture is currently
the largest domestic producer of private label seamless apparel.

Home, Sweet Home Alabama
The 2004 THA Annual Convention will go to the home state of

Chairman Charles Cole, it has been announced. The national gathering
of manufacturers and suppliers in the hosiery industry will take place
at the Marriott Grand Resort in Point Clear, Alabama.

Cole, president of Alabama Footwear, is a leader in the industry
centered around Fort Payne which produces 30 percent of the nation’s
socks and is touted as “the Sock Capital of the World.”

Point Clear is located on the Alabama Gulf Coast and is one of
the Southeast’s most popular resort areas.
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