
Manufacturer Survives and Thrives By
Making Bold Changes

Several months ago David and Wanda York of 3-T Hosiery found
themselves in a situation that many hosiery manufacturers are facing:
With foreign competition eroding their profits, they were going to
either have to rethink their ways of doing business or close the doors
to the family-owned company.

“White goods were going offshore and they had been the bread
and butter of our business for the past six years,” explains Wanda. “We
needed to change because if we stayed like we were, we knew we would

not make it.”
It was either sink or swim and the business owners decided to

swim. They took some bold steps toward upgrading their business and
finding new markets. The first step was to purchase 15 5-inch 84
needle computerized knitting machines that would allow them to begin
making heavier boot socks and give them welt-top capability.

“This allowed us to get our feet wet with computerized machines,
and it was a relatively inexpensive way to upgrade because we could
buy the machines used,” says David.

“Prior to those purchases, we had machines that had the date of
1898 stamped on them.”

But the couple didn’t stop there. To stay alive, they knew they
had to open more markets. So, they purchased five new Angie 12.3
132 needle machines which allows them to do pattern and logo work
and knit casual socks.

“We knew we had to become versatile,” says David. “We needed
the machines so that when people called, we could offer more. We
wanted to get to where we could do more small quantity and specialty
items.”

It also allowed the company to begin the transformation from
strictly a greige goods knitter to a vertical mill. The couple decided
to begin selling direct which they are now doing through a wholesaler.
They are outsourcing the finishing, but plan to eventually have the
capability to do their own finishing.

“What we want to do is maintain our greige goods business and
add the vertical business,” says Wanda.

With all the improvements that were necessary to install the
machines, the company has probably invested about $150,000, an
investment which the couple says is paying off.

“Business has improved dramatically ,” says David.
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By Charlene H. Nelson

David and Wanda York Upgraded Their Manufacturing Processes
With Computerized Knitting Machines continued on page 7
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GLOBAL OUTLOOK

Billionaire Wilbur L. Ross is gambling that his recent purchases of
Burlington Industries and Cone Mills will benefit from his “Midas
touch.” His strategy is to position the companies for a future of textiles
companies that are highly vertical--from yarn to finished products--and
with strong brands.

But along the way, Ross is trying to navigate the global trade waters,
fighting off the threats of China and seeking out the hoped-for
opportunities of the Central American Free Trade Agreement (CAFTA)
which could bring about revisions to NAFTA.

During a keynote speech to the N.C. Manufacturing Executives
Summit in Greensboro in December, Ross tossed out the depressing
numbers: a $529 billion trade deficit in 2003, compared to only $130
billion in 1993; U.S. manufacturing down to 14 percent of the GDP
compared to 20 percent in 1988; U.S. trade deficit in apparel and textiles
twice what it was 10 years ago.

Ross noted that in 2003, the value to textile production was $41
billion. Ten years ago, it was $60 billion. And of all the U.S. trade
deficit, over 21 percent is with China.

Cut the U.S. trade deficit in half, Ross said, and you would have
full employment in America.

Ross promoted CAFTA as a way to correct problems with NAFTA.
Mexico wants to be involved in CAFTA, he said, and the price should
be to adhere to the terms of NAFTA and stop transshipping from other
countries.

Ross was enthusiastic about the ad hoc groups that want NAFTA
countries included in the CAFTA -- AMC/Target, Wal-Mart Stores,

Despite Sharp Declines, Billionaire Investor Touts Free Trade Growth
Limited Brands/MAST Industries, Asheboro Elastics, Kellwood Company,
J.C. Penney, Jockey International, Parkdale Mills, Sara Lee Branded
Apparel, VF Corp, and, of course, Burlington Industries and Cone Mills.

But during the meeting, Jim Chestnutt, president of National
Spinning Co. and chairman of ATMI, wondered why the group did not
include a broader segment of the textiles industry.

Ross responded with a criticism of companies that want protection
for U.S. markets. “The all-or-nothing attitude won’t fly …we are dealing
with the current administration which is a free trade administration,”
he continued.

Government action is not the complete solution to the problems
of the U.S. textiles industry, he said. His advice included:

---More horizontal and vertical integration within the industry to
raise efficiency and reduce costs;

--More research and development to differentiate U.S. goods from
commodity products coming from low-wage unregulated countries;

--Consolidations and branding, including marketing behind yarn
brands.

Unless government and the industry move ahead with changes and
reforms, the U.S. manufacturing sector is facing severe cutbacks, probably
as many as 650,000 jobs in the next two years, Ross said. He was
especially critical of the textile industry which he said has sent “mixed
signals” to government. “Unless we get together, we go down together,
“ he suggested.

He criticized the WTO as the “wealth transfer operation”, saying
it was poorly negotiated.
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“What we want to do is maintain our greige goods business
and add the vertical business,” says Wanda.

With all the improvements that were necessary to install the
machines, the company has probably invested about $150,000,
an investment which the couple says is paying off.

“Business has improved dramatically ,” says David.
“Normally, this time of year, we are considerably slower, but

the addition of new machinery has increased our production,”
adds Wanda.

Purchasing the new machinery is not all the couple is doing
to stay ahead of the game. They are working on several new
products and looking at new and different markets. They have
worked with the Hosiery Technology Center to streamline the
plant and implement lean manufacturing concepts. The center is
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also helping them with product development.
“It is one thing to have an idea for a new product, but you

need someone to tell you how to do it, and The Hosiery Technology
Center is helping with that.” says David. “We have ideas for
products that are currently not available but which there is a need
for in the market.”

The Yorks, who began 3-T Hosiery in a rented building seven
years ago, recently purchased the building and the house next door.
Wanda and David and their three children live in the house. The
3-T name is after the children, Tyler, 17 , and Tiffany 16, who both
work part-time for the company, and eight-year-old Trevor.

“We have seen more change in the past six months than in
the past six years,” says David.




