
For almost two decades, the calendar for the Carolina Hosiery
Association included a May weekend for strategic planning.

The new officers were elected in April. The next month was
reserved for the task of putting together a program of work. In
1985, over 100 people gathered in Charleston for the workshops…
and social networking. The weekend attracted hosiery executives,
their spouses, and suppliers to Wrightsville Beach, Opryland,
Pinehurst, Wilmington and the ever-popular Charleston.

Each session was carefully planned with an agenda. Time was
spent discussing trends sweeping the industry and its customer
base. The strengths of the industry--based on relationships--and
how those strengths could address opportunities were evaluated.
Before the weekend was over, the CHA board of directors had goals
to pursue.

The strategic planning exercise at Opryland in 1988 brought
about the creation of the Hosiery Technology Center. The testing
center at the HTC was a goal adopted in 1997. Other programs
which emerged from the sessions included marketing workshops
(including Focus), public school partnerships, legislative action,
the Hosiery Health Association self-funded insurance, and public
relations for the industry.

The weaknesses repeatedly included relations with the National
Association of Hosiery Manufacturers (NAHM). Eventually, this
led to the 2000 merger with The Hosiery Association and the role
as a chapter of the national organization.

Outside speakers at the planning retreats included John Wilcox,
then a retailer specialist with Kurt Salmon and Associates. Participants
remember that in the early 1990s he predicted the consolidations

and pressures that would change forever hosiery manufacturing.
Other speakers included representatives of the International Mass
Retailers Association (IMRA), and Phil Kirk, president of the
North Carolina Citizens for Business and Industry.

Memories of CHA strategic planning weekends also include
dinner cruises on the Charleston Harbor, a paddle-wheel board trip
down the Tennessee River, cocktails in a Charleston garden, dinner
in a quaint Wilmington restaurant, and golf in Pinehurst.
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CRUISING--A popular diversion for participants in Charleston was
the dinner cruise on the Cooper River and around the Harbor.

continued on page 13

formerly Virkler & Yorkshire

DRY HEAT TRANSFERS

CUSTOM POLY BAGS

 REQUEST THE BEST IN HOSIERY CHEMICAL VALUE!

CALL OUR
SERVICE HOTLINE:

1-800-847-5537
TODAY

12345 STEELE CREEK ROAD  CHARLOTTE, NC 28278
FAX: 704-587-4329 or CALL 704-588-8500

www@adchemtech.com

CHEMICAL
TECHNOLOGIES



January 2004 LEGWEAR TRENDS and FASHIONS PAGE 9

Strategic Planning Put CHA On Path
To Industry Service

FORMAT CHANGE--To accommodate large groups, the Strategic
Planning sessions sometimes featured panelists to provide details

of trends that would affect industry relations.

HOME WORK--Earlier planning sessions were held in Hickory,
headquarters for the Carolina Hosiery Assn. This involved board
members and committee chairs in conference at the Elks Club.

PARTY TIME---The court yard of the Mills House Hotel attracted
early visitors, ready to develop the 1997 plan for the CHA. Among

the participants was Phil Kirk, president of NCCBI.

NETWORKING--Cocktails in a Charleston garden included
exchange of ideas introduced during the formal planning sessions.

OPRYLAND--Participants gather at the entrance of the Opryland
Hotel, ready for a tour of Nashville residential areas where

country music legends have homes.

MAKING LISTS---With executive director Paul Fogleman as the
facilitator, industry executives pooled their observations involving trends

and issues. This session was at the MidPines Resort in Pinehurst.



The chief operating officer for
one of the nation’s leading hosiery
manufacturers said challenges
facing the industry involve painful
decisions that will continue.

Kevin Toomey, president of
Kayser-Roth Hosiery Co.,
addressed the annual meeting of
the Carolina Hosiery Association
Dec. 11 with his perspective on
issues that will confront
manufacturers in 2004 and beyond.

Among the issues is the
“deflation” in hosiery industry.
“We’re selling products at less than
we have in the past. Sales are flat

while units are up, but you can’t put units in the bank,” Toomey said.
Because companies cannot always compete on price, it is important

they stress innovation and design, Toomey suggested. “Building a

better mousetrap is more
important than ever.”

The current environment forces
companies to look at how they
produce and this can involve
painful decisions affecting people
and the type of equipment we
operate, he asserted.

The annual meeting at the
Sawtooth Building attracted
scores of manufacturers and
suppliers. This was the first
annual meeting under the new
calendar adopted by the
association which for 43 years
started a new year in April.

B.J. Frye, president of Conover Plastics Inc., is the first supplier
president of the organization and her term will continue throughout
2004.

Alabama workers and businesses are looking at more taxes
after the state legislature convenes in Montgomery February 3, if
a recent poll is accurate.

A survey conducted by Capital Survey Research Center, a
division of the Alabama Education Association, showed by 68.5
per cent of voters polled favor increased state revenue to support
schools. As a result of a large budget hole, schools and other state
agencies are facing dramatic cuts.

Alabama voters in September overwhelmingly rejected Gov. Bob
Riley’s proposed package that included $1.2 billion in new tax revenue.
Now voters seem to be saying “go back to the drawing board.”

So where would the revenue be generated?
Some 80 per cent said increase corporations tax to the

southeast average. Do the same for timberland, said 73 per cent.
Raise sales taxes, but remove the food tax, responded 74 per cent.

A majority of the people polled called for increased cigarette
taxes, a state lottery, and taxes on video gambling at dog tracks.

Rep. Mike Hubbard, Auburn Republican and floor leader for
Gov. Riley, said he is working with the governor to come up with
proposals for the legislature.

The weekend at Jeckyl Island, Georgia, helped cement hosiery
focus on regional issues and the Williamsburg, Virginia gathering
featured the head of the National Institute of Standards and Technology
which funds the Manufacturing Extension Partnerships, a key HTC
partner.

The executive director of the Carolina Hosiery Association kept
the agenda on track. Friday afternoon and Saturday morning were
packed with data collection. Friday morning was the golf tournament.
Saturday afternoon and evening was touring and social events.

The climate for the hosiery industry has changed dramatically
since 2000. The HTC has used the process to continuously evaluate
its role in service to hosiery manufacturing--beyond the borders of

North Carolina. The last industry-driven planning session was in Boone
to warn members “ the cheese has moved.” The agenda was driven by
the HTC.

As a result of the industry involvement with strategic planning,
the hosiery manufacturers of North Carolina have attracted national
attention from the Federal Reserve publications, Washington think-
tanks, and state agencies. The 1995 document “ Preserving Hosiery
Manufacturing in North Carolina” is still used by the N.C. Department
of Commerce.

Today strategies are needed to address globalization--and the
future of the 26,000 people who are receiving paychecks from an
industry pondering survival.
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Tax Hikes Again Confront Alabama

CHA Annual Meeting Features K-R President

Kevin Toomey, president of
Kayser-Roth Hosiery Co.

B.J. Frye, president of Conover
Plastics Inc.
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