
The chief operating officer for
one of the nation’s leading hosiery
manufacturers said challenges
facing the industry involve painful
decisions that will continue.

Kevin Toomey, president of
Kayser-Roth Hosiery Co.,
addressed the annual meeting of
the Carolina Hosiery Association
Dec. 11 with his perspective on
issues that will confront
manufacturers in 2004 and beyond.

Among the issues is the
“deflation” in hosiery industry.
“We’re selling products at less than
we have in the past. Sales are flat

while units are up, but you can’t put units in the bank,” Toomey said.
Because companies cannot always compete on price, it is important

they stress innovation and design, Toomey suggested. “Building a

better mousetrap is more
important than ever.”

The current environment forces
companies to look at how they
produce and this can involve
painful decisions affecting people
and the type of equipment we
operate, he asserted.

The annual meeting at the
Sawtooth Building attracted
scores of manufacturers and
suppliers. This was the first
annual meeting under the new
calendar adopted by the
association which for 43 years
started a new year in April.

B.J. Frye, president of Conover Plastics Inc., is the first supplier
president of the organization and her term will continue throughout
2004.

Alabama workers and businesses are looking at more taxes
after the state legislature convenes in Montgomery February 3, if
a recent poll is accurate.

A survey conducted by Capital Survey Research Center, a
division of the Alabama Education Association, showed by 68.5
per cent of voters polled favor increased state revenue to support
schools. As a result of a large budget hole, schools and other state
agencies are facing dramatic cuts.

Alabama voters in September overwhelmingly rejected Gov. Bob
Riley’s proposed package that included $1.2 billion in new tax revenue.
Now voters seem to be saying “go back to the drawing board.”

So where would the revenue be generated?
Some 80 per cent said increase corporations tax to the

southeast average. Do the same for timberland, said 73 per cent.
Raise sales taxes, but remove the food tax, responded 74 per cent.

A majority of the people polled called for increased cigarette
taxes, a state lottery, and taxes on video gambling at dog tracks.

Rep. Mike Hubbard, Auburn Republican and floor leader for
Gov. Riley, said he is working with the governor to come up with
proposals for the legislature.

The weekend at Jeckyl Island, Georgia, helped cement hosiery
focus on regional issues and the Williamsburg, Virginia gathering
featured the head of the National Institute of Standards and Technology
which funds the Manufacturing Extension Partnerships, a key HTC
partner.

The executive director of the Carolina Hosiery Association kept
the agenda on track. Friday afternoon and Saturday morning were
packed with data collection. Friday morning was the golf tournament.
Saturday afternoon and evening was touring and social events.

The climate for the hosiery industry has changed dramatically
since 2000. The HTC has used the process to continuously evaluate
its role in service to hosiery manufacturing--beyond the borders of

North Carolina. The last industry-driven planning session was in Boone
to warn members “ the cheese has moved.” The agenda was driven by
the HTC.

As a result of the industry involvement with strategic planning,
the hosiery manufacturers of North Carolina have attracted national
attention from the Federal Reserve publications, Washington think-
tanks, and state agencies. The 1995 document “ Preserving Hosiery
Manufacturing in North Carolina” is still used by the N.C. Department
of Commerce.

Today strategies are needed to address globalization--and the
future of the 26,000 people who are receiving paychecks from an
industry pondering survival.
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