
Mixed Picture At Gap
August sales at Gap eked a 1 per cent increase, capturing

$1.23 billion revenue at the cash registers. But the picture
was mixed.

Same store sales in the U.S. were flat, compared to a 1
percent increase in 2003. International store sales were down
10 percent. 

Banana Republic sales were flat, compared to an 8 percent
increase last year, while Old Navy revenue was down 1 percent
compared to 6 per cent increase in 2003.

Year-to-date sales for Gap are up 4 per cent, although the
number of stores have decreased slightly from 3,081 to 3,016.
Fiscal year 2003 sales were $15.9 billion.

In the meantime, Gap Inc. President Paul Pressler
announced that Julie Rosen has been appointed executive vice
president of merchandising or the Gap brand and Sheryl Clark
is executive vice president of merchandising for Old Navy. 

“This new merchandising structure better supports our
growth strategies,” Pressler said. “Putting all responsibility for
product assortments under one leader better aligns merchan-
dising with our design and marketing organizations and
strengthens our ability to deliver a fully integrated brand expe-
rience to our customers.”

Payless Reacts
Looking at a 6.9 per cent decrease in same store sales in

August, Payless ShoeSource Inc. announced that Chairman
and CEO Steven J. Douglass also will assume the duties of
president.

Sales at the 5,078 stores during August came in at $218

million, compared to $238 million in 2003.
Payless also announced that it will close 260 stores, in addi-

tion to the 230 stores already scheduled for liquidation. Also
the company will dispose of all 32 stores in Chile and Peru
and close the 181 Parade stores. 

Douglass said the company is committed to its goal of 30
per cent gross margin for fiscal 2004 and this will require low
single digit same store increases.

Good News At Goody’s
Goody’s Family Clothing Inc. last month announced that

$94.1 million same store August sales reflected an 8 per cent
increase over those reported in August 2003.

Year-to-date sales for fiscal year were $691.6 million--up 4
per cent over the same period last year. Chairman Robert M.
Goodfriend attributed August success to the new exclusive
Duck Head brand sportswear line.

Based in Knoxville, TN, Goody’s operate 350 stores
throughout the Southeast and Midwest. 

Limited Brands Sales
Limited Brands reported a 2 per cent decrease in comparable

store sales during August, but overall revenue was $577.8 million. 
For the 30 weeks of the fiscal year, Limited said comparable

sales are up 7 per cent--now at $4.76 billion.
Leading the sales was Victoria’s Secrets with revenue up 8

per cent. Limited Express and Limited Stores reported sales
down 18 and 16 per cent respectively. 

The Limited Brands operates 3,836 stores, down slightly
from a year ago.
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Penneys Issues Warning
The lifting of apparel and textile quotas on January 1 will

prompt retailers to consolidate their purchasing, according to a
top JC Penney official.

Peter McGrath, chairman of the purchasing corporation at
Penney, issued the warning at the recent MAGIC seminar spon-
sored by WWD news publication.

“I may have 25 suppliers today for my knits and in the future I
will need five,” he added.

McGrath said wholesale prices will decline by 8 percent to 15
percent, but that savings probably will not be passed on to shop-
pers. Instead, they will benefit from “improved products,” he
insisted.

McGrath also had a warning for importers, predicting they
will face more pressure as retailers source directly with foreign
companies. “Factories will need to specialize to meet customer
needs,” he concluded.

Figuring Gap
The Gap uses 3,001 vendors for apparel and accessories sold in

stores throughout North America, including Gap, Old Navy and

Banana Republic. Of those, 42 are located in mainland China.
Gap announced that it recently suspended business relations

with 136 for workplace violations, including human rights. 

Petition Opposed
Strong opponents have lined up against the petition for safe-

guards on socks imported into the United States from China.
The petition was filed by the Domestic Manufacturers Committee

of The Hosiery Association in July and now is being reviewed by the
Committee for the Implementation of Textile Agreements (CITA) in
the U.S. Department of Commerce. The deadline for a CITA deci-
sion is October 25--one week before the election.

The list of opponents include major retailers, socks importers,
Chinese exporters and the Chinese government. Among U.S. hosiery
manufacturers opposing the petition are Gold Toe Brands Inc.,
Moretz Inc. and Renfro Corp. Sara Lee Hosiery is on the sidelines.

The U.S. Sock Manufacturers’ and Distributors Coalition
which includes the hosiery opponents to the petition has chal-
lenged the validity of the petition. Among the 110 comments
also filed in opposition have come from the National Retail
Federation, the Retail Industry Leaders Association (formerly
IMRA), and individual retailers.
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MEP official speaks to CHA suppliers
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Chuck Spangler knows why many hosiery companies in North
Carolina and South Carolina are facing difficult times.

He was in many of those companies 10 years ago when he was in
the hosiery industry. He’s recently returned to some of those com-
panies as vice president of the South Carolina MEP.

During that 10-year period, Spangler says many companies have
not kept up with the changing business world.

“Nothing has changed for many North Carolina businesses,” Spangler
said. “Others are making changes and they are making money.”

As a representative for the S.C. Manufacturing Extension
Partnership, Spangler’s job now is to offer assistance in helping
businesses develop strategies to better compete in the ever-changing
business world.

Spangler gave a presentation on one of those tools – LEAN
manufacturing – at the July 22 Carolina Hosiery Association’s
Supplier Luncheon held at the Hosiery Technology Center.

Lean manufacturing is a process in which a company can study
its supply chain processes to make them more efficient. One of its
primary objectives is to allow companies to keep low levels of
inventory while filling orders on time.

Spangler said sometimes the problem can be as simple as refor-
mulating a plant’s layout to reduce transportation cost and ineffi-
cient handling processes.

However, some the problem involves a much more serious prob-
lem and one that is more difficult to solve. That problem he said is
an unwillingness on management’s part to change.

He said its the No. 1 reason for business failures today.
“That is something that I can’t show them how to fix,” he said. “I

can tell them they need to do it to survive but then its up to them.”
Chuck Spangler manages S.C. MEP’s field staff of manufacturing

and technical specialists. He has more than 12 years of manufactur-
ing experience in the textile, hosiery, tire and . The more than 20
companies he has worked with have found a 500 percent return in
terms of dollars invested in increased productivity and profitability.
Spangler was presented the Practitioner of the Year award in 2001.
For more information, contact SCMEP at 803.252.6976 or
www.scmep.org.

October suppliers’ meeting

Chuck Spangler is scheduled to be the 
guest speaker at the October 21st Carolina

Hosiery Association suppliers’ meeting to be
held in Greensboro. He is scheduled to give
his presentation on LEAN manufacturing.


